
SAFER 
COMMUNITIES 

STRATEGY 
2021 - 2024

Working with communities to keep Hounslow a low crime borough and a safe place to live, 
work, study and visit.

Year 3: End of Year Report



Our goals for Year 3 of the Safer Communities Strategy 2021- 24

Year Three Progress

Our Year 3 objective is to update and improve community safety related services to reflect the 
Council’s One Hounslow Programme work on becoming an outstanding local authority.

Residents are less affected by serious crime.

Young people and adults exposed to and exploited to commit crimes receive help. 

Residents work together to keep Hounslow safe.



What did we do?

How do 
we 

measure 
success?1.Reducing the number of Violence Against the Person 

and Robberies Offences
2.A reduction in serious offences in high crime 

locations

Implement the new Serious 
Violence duty which was 
introduced in January 2024 
for all Community Safety 
Partnerships.
The Hounslow Community 
Safety Partnership 
successfully published its 
statutory Serious Violence 
Strategy holding document 
in January 2024.
Partners agreed that to 
avoid duplication and 
confusion with multiple 
strategic plans, this duty 
will form as part of the 
refreshed Hounslow Safer 
Communities Strategy 
2024-27.

To use targeted 
violence reduction 
initiatives by effectively 
tasking and deploying 
the West Area Basic 
Command Unit.
In 2023/2024, the West 
Area Basic Command 
Unit led several 
successful operations 
such as Operation 
Canessa and Operation 
Nightingale to provide 
high visibility patrols in 
hotspot areas for 
robbery and violent 
crimes. 

To focus on improving 
the range of partners 
who support the multi-
agency approach to 
engage violent 
offenders in the 
community.
In 2023/2024, the West 
Area Integrated 
Offender Management 
Scheme managed a 
total of 36 violent 
offenders. 
This scheme also  
successfully established 
working relationships 
with Safer Communities 
workers and mental 
health charities such as 
‘Together’ to provide 
support to nominals 
with neurodiverse 
needs.

To implement new 
detached outreach 
workers within the 
community to actively 
engage with under 25s 
at risk of violence and 
exploitation.
In 2023/2024, the 
detached outreach 
workers patrolled public 
parks, high streets and 
residential areas in order  
to engage and signpost 
young people to 
prosocial activities. This 
work allowed the 
outreach workers to gain 
a better understanding 
of the issues that young 
people face in relation to 
serious violence and  
child criminal/sexual 
exploitation.

To review and 
implement any 
recommendations in 
relation to the new 
Safer Communities 
area-based model.
In 2023/2024, an 
enhanced approach to 
preventing crime was  
adopted by the Safer 
Communities 
Operational Team.
The team successfully 
implemented the SARA 
(Scanning, Analysis, 
Response and 
Assessment) model to 
improve the multiagency 
response to crime and 
anti-social behaviour 
cases across the 
borough.

Deliver training sessions 
on our new 
preventative approach 
across the borough.
In 2023/24, Safer 
Communities Co-
ordinators informed 
residents of their work 
at various public events, 
such as area forums, 
ward panel meetings 
and residents' meetings. 
Residents were given 
information on how 
they can contribute to 
the prevention of crime 
through engagement 
with council staff and 
partners such as the 
Metropolitan Police.
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How do 
we 

measure 
success?

1. Improving identification and positive outcomes for 
young people and adults who are criminally exploited by 

offering specialist help
3. Improving identification and positive outcomes for victims 

of modern slavery, hate crime and financial abuse
2. Vulnerable to criminal exploitation Improving the 

number of domestic and sexual abuse survivors who feel 
safe by offering specialist help

1

Continue to work to improve how 
we respond to adults presenting
risk including cases, where
properties are taken over by
criminals.   
In 2023/2024, the Safer
Communities team held several
cases where residents were victims
of criminal exploitation.
These cases were managed through 
Safer communities' area-based
meetings, which included partners
from the Metropolitan police, 
community and voluntary sector
members and London Borough of
Hounslow staff.

2

To implement the work of the new
Violence Reduction workers who
will be co-located with the Police.
In 2023/2024, two Safer
Communities' workers were
recruited were able to establish
working relationships with
adolescent services, the
Metropolitan police, National
Probation service and further
education partners. 
These workers successfully delivered
a series of workshops to students
with the focus on raising
awareness of child criminal
exploitation.

3

Continue to provide additional
support to school aged children
not in education who may be
vulnerable to criminal exploitation.
The Focus 30 programme 
delivered their early intervention
programme to 7 secondary schools
across the borough. 
83% of enrolled students reduced
the number of personal exclusions
after attending the programme.
80% of enrolled students reported
a significant improvement in their
feelings about their future after
completing the programme.

4

Implement a new area based
Outreach service to increase
Accessibility to services for victims
of domestic violence and sexual
violence. 
In 2023/2024 , the Safer
Communities Domestic and Sexual
Abuse team established their
presence at three new venues
across the borough to
improve accessibility for victims of
domestic and sexual abuse across
the borough. 
The service also attended several
public events to signpost support
services available to victims of
domestic abuse and sexual violence.  

5

Continue to deliver training to
professionals to encourage referrals
to the council for adult victims of
modern slavery and provide victims 
with an individual risk & needs
assessment to address safety
issues.
The Safer Communities team assisted
with the delivery of 4 training
sessions to professionals,
voluntary organisations and local
Businesses, to raise
awareness of indicators of modern
slavery and trafficking.

What did we do?



1

Continue to get regular feedback from
residents on feelings of safety in their local
neighbourhood. 
The Safer Communities team continued to 
engage with residents and businesses across
the borough by supporting with the Safer
Communities' strategy consultation,
attending ward panel meetings and
participating in “walk and talks” alongside
Metropolitan Police Safer Neighbourhood
teams' officers.

2

Continue to use the Councils E-newsletter,
website and socials media channels  to
share with our communities the work we are
doing to keep Hounslow a low crime
borough.
Safer Communities’ events including
National Hate Crime Week, White Ribbon Day
and 16 Days of activism were promoted via
social media platforms such as Instagram and
X and the Hounslow Matters e-magazine.

3

Continue to proactively talk to Black, Asian
and Minority Ethnic residents about
community safety issues in their local
neighbourhoods and encourage all
communities to work together. 
The Safer Communities Team successfully
received funding from the Mayor's Office
Violence Reduction Unit to engage with
vulnerable communities and grassroots
organisations such as Perfectly Imperfect and 
Polish Klan, in the aftermath of critical
incidents.

4

Continue to use technology to
encourage more young people to talk
about crimes that they are most
worried about.
Throughout the year, the Hounslow Safer
Neighbourhood teams continued to use a
variety of online platforms such as X, 
Facebook, Next-door & OWL (Online Watch
Link) to communicate with residents and to
better understand the crimes that are
affecting young people in Hounslow. 

What did we do?

How do 
we 

measure 
success?

1.Increasing the percentage of residents who feel safe

3.Increasing the number of Black, Asian and Minority Ethnic 
residents and young people who are engaged in neighbourhood 

community safety initiatives

2.Increasing the number of communities who feel better 
informed about the work we are doing to keep crime low
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